LOCAL NIMS IMPLEMENTATION ACTIVITY SCHEDULE

FOR 2006 AND 2007
ADOPTION

2006

2007

Support the successful adoption and implementation of NIMS.

X

Adopt NIMS for all government department and agencies.

X

Designate a single POC to serve as the Coordinator for NIMS Implementation.

COMMAND AND MANAGEMENT

Manage all emergency incidents events in accordance with ICS as defined by NIMS.

Coordinate and support emergency incident and event management through the
development and use of multi-agency coordination systems

Institutionalize, within the framework of ICS , the Public Information System

Establish public information system to gather, verify, coordinate, and disseminate
information during an incident.

PREPAREDNESS AND PLANNING

Establish NIMS baseline against 2005 and 2006 implementation requirements

Develop and implement a system to coordinate the leverage all federal preparedness
funding to implement the NIMS.

Revise and update plans and SOP's to incorporate NIMS components, principles and
policies to include planning, training, response, exercise, equipment, evaluation, and
corrective actions.

Participate in and promote mutual aid agreements with private organizations.

PREPAREDNESS TRAINING

Complete training IS 700, 800, 100

Complete training IS 200, 300, 400
PREPAREDNESS EXERCISES

Incorporate NIMS/ICS into training and exercises.

Participate in an all hazard exercise program based on NIMS that involves responders from
multiple disciplines and multiple jurisdictions.

Incorporate corrective actions into preparedness and response plans and procedures.

RESOURCE MANAGEMENT

Inventory response assets to conform to FEMA Resource typing standards.

To the extent permissible by state and local law, ensure that relevant national standards and
guidance to achieve equipment, communication and data interoperability are incorporated
into local acquisition programs.

Validate that inventory of response assets conforms to FEMA resource Typing Standards

Utilize response asset inventory for mutual aid requests, exercises and actual events.

COMMUNICATION AND INFORMATION MANAGEMENT

olle

Apply standardized and consistent terminology, including the establishment of plain
language communications standards across public safety sector.

Develop systems and processes to ensure that incident managers at all levels share a
common operating picture of an incident.




